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Safeguarding Culture Statement 
 
Cobham Cobras Basketbal l  Club is committed to creat ing and maintaining a 
safe, support ive and inclusive envi ronment where chi ld ren and young people 
can par t ic ipate in  sport  f ree  from harm, abuse, neglect o r exploi tat ion.  
 
Safeguarding is the responsibi l i ty of  everyone involved in the Club. Al l  staf f ,  
coaches, volunteers, players, parents and indiv iduals associated wi th Cobham 
Cobras Basketbal l  Club are expected to promote a cul tu re where the  wel fare 
of chi ldren and young people is the  highes t prior i ty.  
 
The Club adopts a  zero-tolerance approach to behaviour tha t places chi ldren 
or young people at r isk,  including breaches  of safeguarding procedures, 
professional  boundaries, o r conduct tha t undermines the  safety and wel lbeing 
of part ic ipants.  
 
Fai lure to comply wi th safeguarding responsibi l i t ies may resul t  in discipl inary 
act ion, removal  f rom club act iv i t ies,  suspension or refer ral  to safeguarding 
authori t i es.  
 
 

Zero Tolerance to Violence 
 
Cobham Cobras Basketbal l  Club maintains a  zero-tolerance pol icy to al l  forms 
of v iolence.  
 
This appl ies  to  al l  indiv iduals associated wi th the Club or par t ic ipat ing in Club 
act iv i t ies, including :  
•  Chi ldren and players  
•  Staff ,  coaches, and volunteers  
•  Off ic ials and referees  
•  Parents and guardians  
•  Spectators  
 
Any violent behaviour ,  whether physical ,  verbal ,  or onl ine, wi l l  not be 
tolerated.  
Incidents wi l l  be addressed immediately and may resul t  in  suspension, 
removal  f rom club act iv i t ies,  or referral  to  relevant authori t ies.  
 
 

Core Safeguarding Principles 
 
A l l  sport ing organisa t ions that make provis ion for chi ldren mus t ensure:  
•  The wel fare o f the chi ld is paramount  
•  A l l  chi ldren have the r ight to protect ion from abuse  
•  A l l  suspic ions and al legat ions wi l l  be taken seriously  
•  A l l  staf f  and volunteers have a duty to report  concerns  
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Child Protection Policy Statement  
 
Cobham Cobras Basketbal l  Club has a duty of  care to safeguard al l  chi ldren 
involved in the Club.  
 
A l l  chi ldren have the r ight to protect ion  and the  needs o f vulnerable chi ldren 
must be considered.  
 
A chi ld is def ined as a person under the age of  18 (Chi ld ren Act 1989).  
 

Scope of the Policy 
 
This pol icy appl ies to:  
•  Company owners and directors  
•  Administrat ive s taff  
•  Coaches and assistant coaches  
•  Volunteers  
•  P layers and part ic ipants  
•  Parents and guardians  
•  Spectators  
•  Contractors and service providers  
•  Anyone part ic ipat ing in Cobham Cobras Basketbal l  Club act iv i t ies  
 
A l l  indiv iduals share responsibi l i ty fo r safeguarding chi ldren.  
 

Policy Aims 
 
•  Provide safe  par t ic ipat ion in spor t  
•  Enable staff  and volunteers to respond appropriately to  safeguarding 
concerns  
 

Promoting Good Practice 
 
Chi ld abuse can occur in many environments including home, school  and 
sport .  
•  Coaches and volunteers may be important in i dent i fy ing safeguarding 
concerns.  
•  Sport  can also support  the wel lbeing and sel f -esteem of young people.  
 

Good Practice Guidelines 
 
Good pract ice includes:  
•  Working in open environments  
•  Treat ing young people equal ly  
•  A lways putt ing the wel fa re of the chi ld f i rst  
•  Bui lding trust and posi t ive relat ionships  
•  Ensuring appropriate  supervis ion  
•  Maintaining professional  boundaries  
•  Keeping accurate  injury records  
•  Obtaining parental  consent where necessary  
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Safeguarding Duties and Professional Boundaries  
 
Staff  and volunteers mus t adhere to the  fol lowing:  
 

Private Contact 
Staff  must not have priva te one -to -one contact  wi th players under 18 outside 
off ic ial  c lub act iv i t ies.  
 

Transport 
Staff  must not t ransport  under -18 club  members in their own vehicles.  
 

Social media 
Staff  must not fol low or accept social  media requests from under -18 club 
members.  
 

Exceptional Circumstances 
 
Except ions may only occur where:  
•  Parental  consent is obtained  
•  The Welfa re Off icer approves  
•  A r isk assessment is completed  
•  Val id vehic le insurance exists ( i f  t ransport  involved)  
 

Digital Communication and Messaging 
 
Staff  must not send priva te di rect messages to under -18 players v ia  personal  
plat forms.  
•  Group messaging must include parents  and/or Club Welfare Off icer  where 
players are under 18.  
•  Any private onl ine contact at tempts must  be reported to the Welfa re Off icer.  
 

One-to-One Coaching and Private Training  
 
•  One-to -one sessions must occur in open and observable environments.  
•  Parents must be aware  and provide consent.  
•  Any private coaching provided to  c lub members must be  not i f i ed to the 
Welfare Off icer in advance.  
•  Fai lure to do  so may be t reated as a  safeguarding breach.  
 

Practices to be Avoided 
Unless unavoidable:  
•  Spending excessive t ime alone wi th chi ld ren  
•  Transport ing chi ldren  
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Late Collection Procedure 
 
Parents are responsible  for col lect ion.  
I f  a chi ld is not col lected:  
•  Attempt contact wi th parents  
•  Two adul ts should remain where possible  
•  Chi ld must not be  lef t  alone  
•  Staff  must not t ransport  chi ld home  
A l l  incidents must be recorded.  
 

Incident Reporting 
 
•  A l l  safety concerns, safeguarding concerns and incidents  must be reported.  
•  There are no insigni f icant i ncidents.  
•  A l l  incidents must be repor ted to the Welfare Off icer  immediately or wi thin 24 
hours.  
•  An incident form must be completed for each incident.  
 

Failure to Report 
•  Fai lure to report  incidents  may be treated as a serious safeguarding breach.  
 

Recruitment, Volunteering and Employment  
 
A l l  staf f  and volunteers must  undergo appropriate checks.  
 

Requirement  
 
•  Right to Work  veri f icat ion (where appl icable)  
•  Minimum of two references  
•  Ident i ty veri f icat ion  
•  DBS Al l  staff  must hold an enhanced DBS check through the  
Disclosure and Barring Service  
- DBS cert i f icates must be registered wi th the DBS Update Service. I f  not 

registered, a new DBS must be provided wi thin  24 months and registered 
wi th the Update Service .  

•  Staff  and volunteers must complete a  Sel f -Declarat ion Form (SG1 or SG2)  
 

Disclosure of Changes 
Staff  must inform the Club of:  
•  Criminal  convict i ons  
•  Pol ice caut ions  
•  Safeguarding invest igat ions  
•  S igni f icant heal th changes  
•  Changes to external  employment wi th chi ldren  
 

Training Requirements 
 
The fol lowing must  be completed  every 12 months:  
•  Safeguarding t raining  
•  Fi rst  A id training (where  relevant)  
•  Prevent t raining  



 

 

07582836217 
32 Cranley Road 

Hersham, KT12 5BL 
welfareofficer@cobhamcobras.co.uk 

www.cobhamcobras.co.uk 

 

 

Updated: 01/09/2025 

 
Cert i f icates must be  sent to the Welfare Off icer  for record keeping.  
Responding to Al legat ions  
Al l  safeguarding concerns must be reported to the Welfare Off icer .  
Invest igat ions may involve pol ice, social  services or governing bodies such as  
Basketbal l  England.  
•  Staff  and volunteers to have an understanding of the  Club’s Chi ld Protect ion 
Pol icy and Report ing Procedures   
•  Relevant personnel  to receive advisory information out l ining good pract ice  
and informing them about what to do i f  they have concerns about the 
behaviour of an adul t  towards a young person.   
 

Confidentiality 
Information wi l l  be shared only on a need -to-know basis and stored securely.  
 

Use of photographic/filming equipment at sporting 
events  
 
There  is evidence tha t some people have used sport ing events as an 
opportuni ty to take inappropriate photographs or f i lm footage of young and 
vulnerable spor tspeople. Al l  concerns should be reported to the Club Welfa re 
Off icer.  
Photography and video recordings may be used as a legi t imate  coaching 
aid  or  to document  club activi ties  such as training sessions,  matches, and 
events. Performers and thei r parents/carers  should be aware that such 
recordings are part  of  the coaching programme and should be stored safely or 
deleted when no longer needed.  
 

Photography and Video Consent 
 
As part  of  i ts act iv i t ies, Cobham Cobras Basketbal l  Club may take 
photographs  or v ideo recordings of part ic ipants . These images  or recordings 
wi l l  always be used responsibly,  ensuring  they are appropriate,  safe, and 
respectful .  
 

Primary purposes include: 
•  Capturing club - related act iv i t ies, t raining sessions, matches, and events  
•  Market ing and promotion through the Club’s websi te,  social  media, and 
promotional  materials  
 

Safeguarding Measures 
 
The Club wi l l  ensure:  
•  Images and videos are stored securely,  wi th access l imi ted to authorised 
personnel  
•  Indiv iduals are not ident i f ied by ful l  name alongside their image unless 
addi t ional  consent  is obtained  
•  Images are only used in contexts that re f lect posi t ively on the Club and i ts 
members  
•  Privacy and preferences  of members are respected at al l  t imes  
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Guidance for Parents, Members, and Spectators  
 
•  Be mindful  when sharing photos or v ideos of other Club members,  especial ly 
chi ldren, on social  media or other platforms  
•  Not al l  parents consent to thei r chi ldren’s images being shared publ ic ly  
•  A lways check wi th parents/guardians or members before post ing  
images/videos  
•  Preferably,  social  media prof i les should be se t to priva te and not accessible 
to the wider publ ic  
 

Legal Compliance 
 
In l ine wi th UK GDPR and the Data Protect ion Act 2018, expl ic i t  consent is 
required to take and use photographs or v ideo recordings of Club members .  
 

Responding to allegations or suspicions 
 
I t  is  not the responsibi l i ty of  anyone working in  Cobham Cobras Basketbal l  
Club, in a paid or  unpaid capaci ty ,  to decide whether  or not chi ld abuse has 
taken place. However,  there is a  responsibi l i ty to act on  any concerns  through 
contact wi th the appropri ate  authori t ies.   
 
Cobham Cobras Basketbal l  Club assure s  al l  staf f /volunteers that i t  wi l l  ful ly 
support  and protect anyone who in good fai th reports their concerns in regard 
to any col league/  c lub members’  conduct and behaviour .  
 
Where there is a  complaint against a member o f staff  there may be an 
invest igat ion:   
 •  Safeguarding referral  to  MASH (and/or LADO i f  appropriate)  
 •  a cr iminal  i nvest igat ion   
 •  a chi ld p rotect ion invest igat ion   
 •  a discipl inary  or misconduc t invest igat ion. The resul ts  of the pol ice and 
chi ld protect ion invest igat ion may wel l  in f luence the discipl inary inves t igat ion , 
but not necessari ly.   
 

Action 
 
Concerns about  poor pract ice:   
I f ,  fol lowing considerat ion, the al legat ion is c learly about poor pract ice, the 
Club Welfare Off icer wi l l  deal  wi th i t  as a misconduct issue.   
 
I f  the al legat ion is about poor pract ice by the C lub Welfare Off icer,  or i f  the 
matter has been handled inadequately and concerns remain, i t  should  be 
reported to  the Cobham Cobras Basketbal l  Club who wi l l  decide how to deal  
wi th the al legat ion and whether  or not to i ni t iate discipl inary proceedings  or 
dismissal .  
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Concerns about suspected abuse:   
 
Any suspic ion that a chi ld has been abused by ei ther a  member of staff  or a  
volunteer should be reported to the  Club Welfa re Off icer ,  who wi l l  take  such 
steps as considered necessary to ensure the safety of the chi ld i n ques t ion 
and any other chi ld who may  be at r isk.   
•  The Club Welfare Off icer wi l l  refer the al legat ion to the social  services 
department which may  involve the pol ice or go direct ly to the pol ice i f  out -of-
hours.   
•  The parents or carers of the chi ld wi l l  be contacted as soon as  possible 
fol lowing advice from the social  services  depar tment.   
•  The Club Welfare Off icer wi l l  deal  wi th any media enquir ies.   
•  I f  the Club Welfare  Off icer is the subject of  the suspic ion/al legat ion , the 
report  must be made to  another Club’s Senior member of staff  who wi l l  refer 
the al legat ion to  social  services.   
 

Confidentiality  
 
Every effor t  should  be made to ensure that conf ident ial i ty is maintained for  al l  
concerned. Information should be handled and disseminated on a need-to -
know basis only.   
 
This includes  the fol lowing people:   
•  The Club Welfare Off icer   
•  The parents of the person who is al leged to have been at r isk   
•  The person making the al legat ion   
•  Social  services/pol ice /LADO 
•  The Basketbal l  England Regional  Development Manager   
•  The subject of  the al legat ion  (and parents i f  the subject  is a chi ld) .Seek 
social  services advice on who should  approach the subjec t of  the al legat ion .  
•  Information should be stored in a secure place wi th l imi ted access to 
designated people, in l ine wi th data protect ion laws (eg that info rmation is 
accurate , regularly updated, relevant and secure).   
 

Internal enquiries and suspension   
 
The Cobham Cobras Basketbal l  Club Welfare Off icer  wi l l  make an 
immediate decis ion about whether any indiv idual  accused of abuse should be 
suspended temporari ly  or permanently  pending  further pol ice and social  
services inqui r ies.   
 
I rrespec t ive of the f indings of  the social  services or pol ice inquir i es 
the Cobham Cobras Basketbal l  Club wi l l  assess al l  indiv idual  cases to decide 
whether a member  of sta ff  or volunteer can be reinstated and how this can be 
sensi t ively handled. This may  be a  di f f icul t  dec is ion, part icularly where there 
is insuff ic ient evidence to uphold any act ion by  the pol ice.  In such cases, 
the Cobham Cobras Basketbal l  Club  must reach a decis ion  based upon the  
avai lable information, which could suggest that  on a balanc e of probabi l i ty,  i t  
is  more l ikely than not that the  al legat ion is true. The wel fare  of the chi ld /ren 
should remain of paramount importance throughout.  
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Support to deal with the aftermath of abuse   
 
Considerat ion should be given to the kind of support  that chi ld ren, parents and 
members of staff  may need. Use of  helpl ines , support  groups and open 
meetings wi l l  maintain an open cul ture and help the heal ing process.   
Considerat ion should be given to what k ind of support  may be appropriate for 
the al leged perpet rator.   
 

Allegations of previous abuse   
 
•  A l legat ions of abuse may be made some t ime after the event (eg  by an adul t  
who was abused as a chi ld o r by a  member of staff  who is st i l l  current ly 
working wi th chi ld ren).   
•  Where such an al legat ion is made, the club should fol low the procedures as 
detai led above and report  the  matter to the soc ial  services or the pol ice. This 
is because other chi ldren, ei ther wi thin or outside spor t ,  may be at  r isk from 
this person.   
•  Anyone who has a previous criminal  convict ion for o f fences related to abuse 
is automatical ly excluded from working wi th chi ldren. This is reinforced by the 
detai ls of  the Protect ion o f Chi ldren Act 1999.   
 

Action if  bullying is suspected   
 
I f  bul ly ing is suspected, the same procedure  should be fol lowed as  set out in 
'Responding to suspic ions  or al legat ions'  above.   
 

Concerns outside the immediate sporting environment (eg a parent 
or carer):   
 
•  Report  your concerns to the Club Welfa re  Off i cer,  who should contact social  
services or the pol ice as soon as possible.   
See 4. below for the information social  services or the  pol ice wi l l  need.   
•  I f  the Club Welfare Off icer is not avai lable, the person being told of or  
discovering the abuse should contact social  services or the pol ice  
immediately.   
•  Social  services and the  Club Welfa re Off icer wi l l  decide how to  involve the 
parents /carers.   
•  The Club Welfare Off icer should also report  the incident  to Basketbal l  
England to ascertain whether or no t the person/(s) involved in the incident,  
play a role in  Junior Basketbal l  outside of the Club and ac t accordingly.   
•  Maintain conf ident ial i ty on  a need to know basis only.   
 

Information for social services or the police about suspected 
abuse:  
 
•  To ensure that this information  is as help ful  as possible, a detai led record 
should always be made a t the t ime of the disclosure/concern , which should 
include the  fol lowing:  
•  The chi ld 's name, age and date of  bi rth  of the  chi ld.   
•  The chi ld 's home address and telephone number.   
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•  Whether or not the  person making the report  i s expressing their  own 
concerns or those of  someone else.   
•  The nature of the al legat ion. Include dates,  t imes, any special  factors and 
other relevant info rmation.   
•  Make a clear dist i nct ion between what is fact,  opinion or hearsay.   
•  A descript ion of any  vis ible bruis ing or other i njuries. Also any  indirec t s igns, 
such as behavioural  changes.  
•  Detai ls of  wi tnesses to the incidents.   
•  The chi ld’s account,  i f  i t  can be given, of  what has happened and how any 
bruis ing or other inju ries  occurred.  
•  Have the parents been contacted?   
•  I f  so, what  has been said?   
•  Has anyone else been consul ted? I f  so , record detai ls.   
•  I f  the chi ld  was not  the person who reported the incident ,  has the chi ld been 
spoken to? I f  so , what was said?   
•  Has anyone been al leged to be the abuser? Record detai ls.   
•  Where possible re ferral  to the pol ice  or social  services should be conf i rmed 
in wri t ing wi thin 24  hours and the name of the contact who took the refer ral  
should be recorded. I f  you are  worried about sharing concerns about abuse 
wi th a senior col league, you  can contact social  services or  the pol ice di rect,  o r 
the NSPCC Chi ld Protect ion  Helpl ine on  0808 800 5000, o r  Chi ldl ine on 0800 
1111.         
 

Record Keeping 
 
Safeguarding records  must i nclude:  
•  Chi ld’s name and age  
•  Nature of concern  
•  Date and t ime  
•  Witnesses  
•  Act ion taken  
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Declaration 
 
On behal f  of  Cobham Cobras Basketbal l  Club  we, the undersigned, wi l l  
oversee the implementat ion  of the Safeguarding  Pol icy and take al l  necessary 
steps to ensure  i t  is  adhered to.  

  

Club Welfare Off icer  Club Member  

Signed: H. Aleksandrova  Signed:  

  

Name: Hrist iyana Aleksandrova  Name:  

  

Posi t ion wi thin the  club: Welfa re 
Off icer  

Posi t ion wi thin the  club:  

  

Date:  Date:  
 

 
The Club’s Welfare Of f icer’s Detai ls are as below:  
 
Name:   Hrist iyana Aleksandrova  
 
Telephone:  07582836217  
 
Emai l :           wel fareoff icer@cobhamcobras.co .uk  
 
Version 01s t  September 2025  
 
 

 


